
THEORY 
of CHANGE 
Lossambo Schools 
What do we invest 
into the project? 

What are we doing to 
bring about change? 
 

What will change in 
the short term? 

What are the wider 
benefits we work to 
achieve? 

What is our purpose / 
long term change? 

Beneficiaries Stakeholders 

Need for schools and kindergartens in a new 
suburban neighborhood (new centrality) built 
outside the province capital of Huambo 

Students 
Teachers 
School Directors 
Families 
Community 
Educational system 

Angolan Central and Local Government 
Education community 
 

Building of nurseries, 
kindergartens, primary and 
secondary schools 

Equipment of schools, 
nurseries and kindergartens 

Provision of school materials 

Recruitment of local staff 

Training of teachers, school 
directors, educators and 
administration staff 

Complete offer of 
education services for all 
the children at school and 
preschool age in the 
centrality 
 
Full equipped educational 
units including modern 
learning technology 
 
Highly trained teachers, 
educators and staff 
 
Increased job placements 
in the local community 

Comfort and safety for 
children and teenagers not 
having to take long 
distances to go to school 
 
Improved chances of school 
achievement and career 
opportunities for children 
accessing good quality 
education 
 
Enhanced opportunities for 
families and the community 
to engage in school 
activities and the children’s 
education 
 
Strengthened sense of 
community 

Enhance the quality of life of 
resident families in the new 
suburban neighborhood 
through high quality 
solutions for their children’s 
education needs 

Inputs Activities Outputs Outcomes Impact 

What is the problem we are trying to solve? 

Design and engineering 
 
Construction methodology 
 
Supply of materials and 
equipment 
 
Logistics services 
 
Know-how and expertise 
 
Locally hired and trained 
workforce 
 
Training services 


