
THEORY 
of CHANGE 
Community Radio Stations  

What do we invest 
into the project? 

What are we doing to 
bring about change? 
 

What will change in 
the short term? 

What are the wider 
benefits we work to 
achieve? 

What is our purpose / 
long term change? 

Beneficiaries Stakeholders 

Access to information of local and national 
content restricted by insufficient coverage of 
radio broadcast signal in wide areas of the 
country and lack of local radio stations. 

Population in general  
Local businesses 
Public services 
Civil society organizations  
 

Angolan Central and Local Government 
Public institutions 
Private businesses 
Civil society organizations 
Population in general 

Building of radio stations with 
retransmission antennas and 
local production studios 

Equipment assembly and 
installation  

Training of technical staff 

Reduced isolation of 
populations in remote areas 

Increased access of 
populations to information 

Wider entertainment options 
for populations 

New opportunities for 
communities to interact and 
exchange information of local 
content 

Increased opportunities for 
local businesses 

Better communication 
between public services and 
the population 

Wider audience for public 
awareness campaigns 

Promote a more inclusive 
and geographically 
balanced development 
though greater access to 
information 

Inputs Activities Outputs Outcomes Impact 

What is the problem we are trying to solve? 

Design and engineering 
 
Building equipment and 
materials 
 
Hardware and software  
 
Know-how and expertise 
 
Training capacity 
 
Logistics services 

Extended area served by 
radio broadcast signal 

Increased access of 
populations to national radio 
stations 

Increased number of local 
radio stations with local 
content production 


